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Are	you	wondering	if	you’re	dating	a	player?	While	you	may	really	like	this	guy,	are	looking	for	a	serious	commitment,	and	can	see	a	future	with	him,	it’s	important	to	be	able	to	recognize	if	he’s	actually	a	player.	He	may	seem	like	the	perfect	guy,	but	there	are	eight	key	signs	that	can	help	let	you	know	if	you’re	on	the	path	toward	happiness	or	if
you’re	getting	played	instead.			One	of	the	clear	signs	that	you’re	dating	a	player	is	that	he’s	always	texting	other	people.	For	instance,	if	you	notice	that	he’s	always	on	his	phone,	smiling,	giggling,	and	sending	photos,	this	can	help	let	you	know	that	you’re	not	the	only	person	he’s	communicating	with	and	that	you’re	not	the	only	person	on	his	mind.
When	you	can’t	seem	to	capture	his	attention	when	you’re	together,	this	is	a	key	indicator	that	he’s	playing	the	field.	Another	top	sign	that	he’s	a	player	is	that	he	won’t	talk	about	your	future	together.	While	you	may	want	to	start	planning	trips	as	a	couple	and	like	to	talk	about	your	future	hopes,	dreams,	and	goals,	he’s	tentative	to	commit	to
anything	far	in	advance.	For	instance,	he	may	turn	down	a	request	to	accompany	you	to	a	cousin’s	wedding	in	a	few	weeks	or	won’t	give	you	a	clear	answer	about	spending	the	holidays	together	because	he	doesn’t	want	to	be	tied	down	in	any	way.	Speaking	of	not	being	tied	down,	an	additional	sign	that	he’s	a	player	is	that	he’s	unreliable.	While	you
may	have	plans	to	meet	for	brunch,	see	a	movie,	or	hit	up	a	farmers	market,	he	constantly	changes	plans	with	you,	leaves	you	hanging,	and	cancels	last	minute.	When	you’re	dating	someone	who	you	can’t	count	on,	you	can	count	on	the	fact	that	you’re	getting	played.	Another	key	indicator	that	you’re	dating	a	player	is	that	he	tends	to	stay	on	the
vague	side	regarding	his	daily	occurrences	when	you’re	not	around.	For	instance,	he	may	generalize	about	his	job,	keep	things	ambiguous	regarding	his	weekend	plans,	or	keep	your	conversations	on	a	superficial	level.	If	you’re	dating	someone	who	never	seems	to	give	you	a	straight	answer	and	leaves	you	guessing	and	wondering,	it	shouldn’t	come
as	a	surprise	that	he’s	probably	playing	you.	When	it	comes	to	being	vague,	a	clear	sign	that	you’re	with	a	player	is	that	you	haven’t	met	people	who	are	close	to	him.	For	instance,	if	you’ve	never	met	any	of	his	friends	and	yet	he’s	met	yours,	this	should	raise	a	red	flag	that	something’s	a	bit	off.	In	order	to	get	to	know	someone	and	establish	a
connection,	it’s	important	that	both	of	you	take	steps	to	include	each	other	in	your	respective	worlds.	However,	if	he’s	unwilling	to	include	you	in	this	aspect	of	his	life,	this	is	typically	the	sign	of	a	player,	as	it	shows	that	you’re	just	not	that	important	to	him.	An	additional	sign	that	he’s	a	player	is	that	he’s	a	big	flirt.	For	instance,	while	he	may	flirt
with	you,	he	tends	to	flirt	with	the	hostess,	the	waitress,	or	the	barista	when	you’re	out	together.	You	may	also	notice	him	checking	out	others	even	when	you’re	with	each	other.	If	he	seems	to	have	a	wandering	eye,	this	can	be	a	key	indicator	that	he’s	playing	you.	If	you’re	wondering	if	you’re	dating	a	player,	another	top	sign	is	that	his	needs	come
before	yours.	For	example,	whether	he’s	selecting	a	restaurant,	a	time	to	hang	out,	or	a	place	to	meet	up,	it’ll	always	be	on	his	terms	and	satisfy	his	needs.	However,	when	you’re	in	a	relationship	where	there’s	mutual	respect,	trust,	and	compassion,	you	make	each	other	a	real	priority	rather	than	placing	the	focus	on	yourself.	Another	top	sign	that
you’re	dating	a	player	is	that	he’s	constantly	trying	to	get	you	into	bed.	But	in	a	loving,	happy,	and	healthy	relationship,	you	should	never	feel	pressured	to	do	anything	you	don’t	want	to	do,	even	if	it’s	kissing	on	a	first	date.	No	one	should	ever	pressure	you	or	feel	the	need	to	convince	you	to	do	something	you’re	not	comfortable	with,	and	if	he	behaves
in	this	inappropriate	way,	he’s	not	only	a	player,	but	a	loser.	Finding	exceptional	talent	to	join	your	business	is	on	top	of	every	leader's	list.	To	grow	and	retain	your	existing	talent	is	equally--if	not	more--important	and	an	often	neglected	area	of	focus	for	businesses.Sometimes	a	little	bit	of	recognition	can	go	a	very	long	way.	According	to	Officevibe
research,	strategic	recognition	programs	result	in	a	23	percent	lower	employment	turnover	rate	compared	to	companies	without	one	in	place...not	to	mention	those	companies	are	12	times	more	likely	to	see	stronger	business	results.How	companies	approach	recognition	programs	vary	vastly,	but	the	details	are	important.	Whatever	your	review	and
reward	policy,	it	most	likely	is	a	top-down	affair	with	management	praising	an	elite	group	of	usual	suspects.Most	companies	model	themselves	after	the	same	general	principle,	involving	some	form	of	self-assessment	followed	by	a	manager	evaluation.	The	first	problem	with	performance	reviews?	They're	a	bit	two-dimensional--especially	in	the	modern
workplace	where	success	comes	in	so	many	forms	and	KPIs	shift	quarter	to	quarter.	There's	a	good	reason	why	many	companies	are	moving	away	from	this	practice.It's	time	to	democratize	the	rewards	and	recognition	process	and	give	the	power	to	your	people.	A	couple	years	ago,	an	internal	employee	survey	at	my	company	revealed	that	we	needed
to	reinvent	our	rewards	and	recognition	program.	What	resulted	was	a	peer-nomination	process	that	elicited	more	than	500	heartfelt	nominations	from	our	1,100-person	company	in	its	first	year.	Here's	why	you	should	consider	doing	the	same.1.	By	the	people,	for	the	people.	Asking	employees	who	they	think	should	be	recognized	lends	a	sense	of
ownership	to	the	process.	People	care	more	when	their	vote	does,	in	fact,	count.	The	awards	just	mean	more	when	it's	known	that	they	were	selected	by	the	masses	and	not	upper	management.2.	Find	the	unsung	heroes.	Managers	don't	always	see	the	nitty-gritty,	behind-the-scenes	work	of	the	members	on	their	team.	I	know	I	don't!	Often	we	only
have	insight	into	the	end	product	and	not	all	the	hard	work	that	went	into	making	it	happen.	This	is	particularly	true	of	your	behind-the-scenes	employees	whose	work	may	be	taken	for	granted.	By	opening	up	the	process	to	everyone,	the	stars	across	the	company	will	bubble	to	the	top	regardless	of	how	loud	or	high	profile	they	personally	are.	Bonus:
Peer-to-peer	recognition	is	35	percent	more	likely	to	benefit	you	financially	than	manager	recognition	alone.3.	Winners	x2.	We	found	that	if	someone	nominated	a	peer,	they	really	wanted	that	person	to	be	recognized.	So	the	recognized	person's	win	was	also	a	win	for	the	nominator.	This	increased	engagement	throughout	the	entire	awards	process,
from	nomination	to	awards	day	to	celebration	of	the	winners'	prizes.	There	is	genuine	excitement	in	the	celebration	and	honoring	of	those	being	recognized	when	it	starts	from	the	bottom	up.4.	Expose	real	connections	that	last	beyond	the	event.	We	created	a	heavily	qualitative	nomination	form	that	prompted	nominators	to	share	specific	anecdotes
about	why	their	peer	should	be	recognized.	We	were	shocked	at	the	touching,	superhero	moments	revealed	in	their	answers.	For	those	who	didn't	receive	formal	recognition,	we	ensured	that	these	sincere	gems	were	shared	with	the	entire	company	throughout	the	year.	People	also	got	into	the	habit	of	recognizing	peers	for	day-to-day	activities	and
sharing	these	achievements	on	our	internal	communication	platform.5.	Create	winner	experiences	that	mean	something.	Sure,	people	like	to	display	acrylic	plaques	on	their	desks.	But	what	if	you	could	create	a	prize	that	emulated	the	nature	of	a	crowdsourced	nomination	process?	We	didn't	think	a	standard	prize	would	match	the	heart	of	our	event,
encouraging	us	to	create	a	winners'	circle	trip	that	forged	connection.6.	Reflect	your	culture.	Above	all,	make	efforts	to	have	your	rewards	and	recognition	programs	emulate	your	company	culture.	If	you	encourage	an	environment	of	connection	and	collaboration	(we	have	a	culture	of	"meaningful	connections"	at	LivePerson),	an	approach	like	the	one
we	took	just	makes	sense.	Examine	how	you	review	and	reward	employees	and	find	ways	that	you	can	make	the	process	an	extension	of	your	culture.I'd	love	to	know	any	interesting	approaches	you've	taken	in	your	rewards	and	recognition	programs	and	would	be	happy	to	answer	any	questions	about	how	we	do	ours.	DM	me	at	@RobLoCascio.	1	of	13
Sure,	you	could	probably	pick	Cristiano	Ronaldo	out	of	a	lineup.	But	what	makes	him—and	the	numerous	other	superstars	in	Brazil	this	summer—worth	watching?	Read	on	to	see	the	top	11	international	players—and	our	picks	for	the	top	three	Americans—leading	this	World	Cup.	2	of	13	Kevin-Prince	BoatengGHANA	Position:	Midfielder	Known	for:
Toughness;	shooting	from	distance	Watch:	Ghana	vs.	United	States:	June	16,	6PM	EST	on	ESPN	as	Boateng	takes	on	U.S.	captain	Clint	Dempsey.	3	of	13	Eden	HazardBELGIUM	Position:	Left	winger	Known	for:	Tricky	footwork	that	leaves	opponents	rattled	Download	our	FREE	World	Cup	app	for	everything	you	need	to	know	about	the	beautiful	game,
players	to	watch,	Brazilian	culture	and	more!	4	of	13	Andrés	IniestaSPAIN	Position:	Midfielder	Known	for:	Impeccable	reading	of	the	game;	intelligent	movement;	big	plays	in	big	games	Watch:	Spain	vs.	Netherlands:	June	13,	3PM	EST	on	ESPN.	The	stage	is	set	for	an	epic	rematch	of	the	2010	World	Cup	final,	which	Spain	won	1-0.	Follow:	According
to	Twitter	#WorldCup	data,	Iniesta	is	one	of	the	top	three	mentioned	midfielders	on	the	social	network	(along	with	teammate	Juan	Mata	García	and	Mesut	Özil	from	Germany).	5	of	13	Shinji	KagawaJAPAN	Position:	Striker	Known	for:	Feather-soft	touch;	excellent	reading	of	the	opposition	6	of	13	Thomas	Müller	GERMANY	Position:	Forward	Known
for:	Being	in	the	right	place	(in	front	of	goal)	at	the	right	time	(when	the	ball	is	also	in	front	of	goal)	and	putting	the	ball	where	it's	supposed	to	go	(the	goal)	Watch:	Germany	vs.	United	States:	June	26,	12PM	EST	on	ESPN.	If	this	group	is	as	tight	as	U.S.	fans	hope	it	will	be,	the	chances	of	going	through	could	come	down	to	this	game—and	the	result	of
Ghana-Portugal,	which	will	be	played	concurrently.	7	of	13	Lionel	Messi	ARGENTINA	Position:	Center	forward	Known	for:	Incredible	balance,	speed,	and	finishing;	a	threat	from	anywhere	on	the	field	Known	for:	Incredible	balance,	speed,	and	finishing;	a	threat	from	anywhere	on	the	field	Follow:	Over	the	past	two	weeks,	Messi	has	been	the	third
most	searched	for	soccer	player,	according	to	Yahoo	Search	Data,	behind	Portugal's	Ronaldo	and	Italy's	Mario	Balotelli.	Join	58	million	other	soccer	fans	and	follow	Messi	on	Facebook.	8	of	13	Cristiano	RonaldoPORTUGAL	Position:	Left	winger	Known	for:	Deadly	combination	of	speed,	power,	and	precision	Watch:	Portugal	vs.	United	States:	June	22,
3PM	EST	on	ESPN.	Without	at	least	a	tie	against	Portugal,	it's	difficult	to	see	the	U.S.	advancing	to	the	knockout	stage.	Follow:	Ronaldo	is,	not	surprisingly,	the	most	followed	#WorldCup	player	on	Twitter.	With	almost	27	million	followers,	he	has	as	many	fans	as	Tiger	Woods,	LeBron	James,	Drew	Brees,	Floyd	Mayweather,	David	Ortiz,	and	Lance
Armstrong	combined.	9	of	13	Paul	PogbaFRANCE	Position:	Midfielder	Known	for:	Controlling	the	middle	of	the	field;	a	rocket	of	a	shot	from	outside	the	18-yard	box	10	of	13	Luis	SuárezURUGUAY	Position:	Striker	Known	for:	Grit;	trickery;	creating	his	own	opportunities	Watch:	Uruguay	vs.	England:	June	19,	3PM	EST	on	ESPN.	Look	for	Luis	Suárez
to	exact	revenge	for	two	years	of	rough	treatment	in	the	British	press	for	his	admittedly	outlandish	behavior,	such	as	biting	an	opponent.	11	of	13	NeymarBRAZIL	Position:	Left	winger	Known	for:	Streaking	past	defenders	with	the	ball	seemingly	on	a	string	Follow:	Brazil	is	the	number	one	most	followed	national	team	on	Twitter,	with	fans	and
supporters	counting	on	Neymar	to	lead	the	way	to	victory.	You	can	also	follow	Neymar	on	Instagram	for	behind-the-scenes	photos	from	the	World	Cup.	12	of	13	Andrea	PirloITALY	Position:	Defensive	midfielder	Known	for:	Controlling	the	middle	of	the	field;	a	rocket	of	a	shot	from	outside	the	18-yard	box	Elegant,	looping,	precise	passes	from	deep	in
the	midfield	Watch:	Italy	vs.	England:	June	14,	6PM	EST	on	ESPN.	These	two	former	world	champions	need	to	get	off	to	a	fast	start,	what	with	current	South	American	champ	Uruguay	also	vying	for	advancement.	13	of	13	The	American	Boys	This	trio	will	need	to	deliver	for	the	Americans	to	advance.TIM	HOWARD	Position:	GoalkeeperKnown	for:
Reaction	saves;	demonstrative	adjustments	of	defensive	tacticsMICHAEL	BRADLEY	Position:	Box-to-box	midfielderKnown	for:	Setting	the	pace	of	U.S.	possession;	covering	more	ground	than	anyone	else	on	the	fieldCLINT	DEMPSEY	Position:	Withdrawn	strikerKnown	for:	Captain;	playing	best	when	he's	angry
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